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TDI Brooks International--
Field and Office Management Systems
Safety Management System 

The Safety Management System has been developed in compliance with the International Safety Management Code, which provides an international standard for the safe management and operations of ships and for pollution prevention.
The Safety Management Manual (SMM) is a controlled document describing how TDI Brooks International intends to comply with international and federal regulations and is applicable to our maritime services.
The controlled paper copy of the SMM is on board each TDI vessel, usually on the bridge. An electronic copy may be accessed at: http://geodatapub.com/publicweb/smm%20toc.html 

TDI-Brooks Crewing Module 

The TDI Brooks Crewing Module is a proprietary web site initially developed for the purposes of tracking our vessel crewing.  It has grown to include a training matrix of all certificates and training for crew members, ship certificates and important dates, fleet memos, incident and accident reports, internal and external audits, vessel voyage plans, working issues, resupply issues, sample job safety analysis for specific operations, a record of management and field meetings, and committed and pending survey information.   
NS5 Vessel Management System 

The NS5 Vessel Management System is a software system used to track the maintenance.  In addition, it is used to record all HSE information from the vessel such as safety meetings, inspections, drills, accidents, incidents, near misses, equipment loss or damage, illness or injury of crew, audits, and corrective action reports.  
Records are entered by ships’ crews and monitored by the Vessel System Manager, who reports directly upper management.
Computer Based Training System 

TDI Brooks has established a computer based training system for all our employees.  We currently offer over 30 courses and require different training based on each employees position and duties in the company.  
Required training for each position and timelines for completion are posted on the Required Training Matrix.  

This is in addition to the in person training conducted at the beginning of each cruise and required third party training for some specialties.
Safety Observation Cards 

The Safety Observation Card system is in place on each of our vessels and is designed to allow anyone on board to make observations and suggestions on how to improve vessel safety.  
The cards may be signed or anonymous and are reviewed by the Captain or Chief Mate during their vessel safety meetings.  

The Party Chief will address any cards related to the scientific aspects of the job and review them in the daily technical safety meeting.   
Most issues may be resolved immediately.  Others may be longer term and will remain open items until they are completed. 

Safety cards may be observations about something unsafe, such as a trip hazard which needs to be repaired or removed, or a safe act or practice- such as pointing out that a crewman repaired such an unsafe item without being asked or prevented it from becoming a hazard.

Ship Web Pages 

TDI Brooks has developed its own internal website, which is also accessible on each vessel without the need for an Internet connection.  This web site contains over 12,000 documents, including an uncontrolled, electronic copy of the Safety Management Manual, the Employee Manual, electronic blueprints of all vessels, reference materials and software downloads for almost all of our survey equipment, company and US Coast Guard forms, links and references to applicable federal regulations, instruction manuals and manufacturer specs for our lifting gear and components and more.  
The ship web pages should be the default home page of the web browsers of vessel computers. The ship web pages may be accessed by shore based personnel via the Internet at http://linux.geodatapub.com/shipwebpages/. 
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